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重设财务功能内容提要：
The finance function is central to the successful
operation of any organization. The finance professional,
by working with the rest of the management
team to ensure that resources are efficiently
and effectively acquired, maintained, and
deployed in the best interests of all of the organization’s
stakeholders, sustains the finance
function’s essential role in the business equation.
Yet changes occurring today in organizations
are creating the pressure to reduce the
cost of basic business transactions while
enhancing the quality, reliability, and responsiveness
of the systems that provide information for
use both within and outside the company.
Intricately involved in this change process,
finance provides the basic tools, expertise, and
information used to shape current and future
business practices.
The finance function is not immune from pressures
to enhance the value-creating ability of the
firm. Responding to the challenge to do more
with less and to become a business partner,
finance professionals are attacking traditional
transaction-processing systems and processes,
finding innovative ways to use technology and
process improvement to eliminate waste and
free up vital finance resources to support strategic
and tactical initiatives. Faced with the
demand to increase their participation in the
ongoing activities and decisions of their organizations,
and to provide more timely and relevant
information to meet business needs, finance
professionals are turning to re-engineering and
finance-process redesign as the primary means
to the desired end: value-added finance.
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